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Countries pay
heavy price for
less costly
terror attack

S Africa ‘a top
Muslim destination’
South Africa has been named the
fourth largest destination for Muslim
travellers outside the Organisation
of Islamic Cooperation. Singapore,
Thailand and the UK were the top
three destinations in the MasterCardCrescentRating Global Muslim Travel
Index 2016 published last Wednesday.
“One of the biggest trends we are
seeing is non-OIC destinations making
a concerted effort to attract the Muslim
tourists and they now represent over
63 per cent of the destinations covered
in the GMTI,” CEO of CrescentRating
Fazal Bahardeen (pictured) said.
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SH152.28M
The amount spent on a
pink diamond mined in
Tanzania
Petra Diamonds recently recovered and
sold a 32.33 carat pink diamond for $15
million (Sh152.28 million). The diamond
was bought by Golden Yellow Diamonds
on behalf of M.A. Anavi Diamond Group.

HOLD PEOPLE
ACCOUNTABLE FOR
THEIR WORK
We all want to work in an environment
where people deliver on their
commitments. So what can managers do
to foster accountability with employees?
The first step is to be crystal clear
about what you expect – the outcome
you’re looking for, how you’ll measure
success, and how people should go about
achieving an objective.
Be sure the person you’re holding
accountable has the skills and resources
they’ll need; if they don’t, you’re just
setting them up for failure.
Then agree on weekly milestones with
clear, measurable, objective targets. If
any slips, jump on the issue right away.
Brainstorm a solution, identify a fix,
redesign the schedule, or respond in
some other way that gets the person
back on track.
Give feedback weekly. It’s more
important to be helpful than nice.

Commission on Revenue Allocation member Rose Osoro during the stakeholders’ forum on the Division of Revenue Bill in
Nairobi on March 22 /ENOS TECHE

Treasury, CRA county
cash feud in Parliament
The authority says ministry went against a deal to increase the
shareable revenue to counties to Sh377.5 billion for 2016/17
CONSTANT MUNDA
@mundaconstant

The Commission on Revenue Allocation has accused the National Treasury of channelling funds for devolved
functions to parastatals, leading to duplication of roles.
CRA commissioner Rose Osoro said
state corporations – including Kenya
Rural Roads Authority, Kenya Urban
Roads Authority, regional development authorities and Water Services
Regulatory Board – continue to get
cash for devolved functions.
“Parastatals keep holding on to
these functions. When you ask them,
they keep talking of ongoing contracts
they have signed...They are not willing
to bring forward these contracts so the
counties take over,” she told a public
forum on the Division of Revenue Bill
2016 that went through the second
reading in the National Assembly last
Tuesday.
Osoro asked MPs to read the Bill,
which was published two weeks ago
after being presented to the National
Assembly on February 15, with a “finetooth comb”.

“Why are they restricting counties
to a 7.8 per cent revenue growth factor
while the national budget is growing
by almost 18 per cent, whereas counties have increased functions?” she
posed.
The CRA, the constitutional body
that recommends the formula for
sharing of national revenues between
the national and 47 county governments, said the Treasury went against
a deal to increase the shareable revenue to the counties to Sh377.5 billion
for the year 2016/17 from Sh287 billion
this fiscal year ending June.
Instead, the Treasury stuck to its
original proposal of Sh302 billion
based on a revenue growth factor of 7.8
per cent as opposed to the 9.8 per cent
agreed between the two parties.
CRA had initially recommended the
counties’ share to grow by 15.1 per cent
based on audited annual national revenue growth over the last three years.
The CRA has recommended the
Sh27.79 billion, allocated to roads
agencies in the present financial year,
be transferred to counties under equitable share next financial year from
July.
The two have since 2013 also differed
over the governance and management

of the Equalisation Fund – a 0.5 per
cent allocation of the last audited annual revenues – which had grown to
Sh6 billion last financial year. The special fund is constitutionally supposed
to be shared among the 14 marginalised counties, identified by the CRA, to
reduce inequalities.
The marginalised counties are Garissa, Isiolo, Kilifi, Kwale, Lamu, Mandera, Marsabit, Narok, Samburu, Taita
Taveta, Tana River, Turkana, Wajir and
West Pokot.

(+) CRA WANTS RISE
IN COUNTY FUNDS
CRA had initially recommended the
counties’ share to grow by 15.1 per cent
based on audited annual national revenue
growth over the last three years. The
CRA has recommended the Sh27.79
billion, allocated to the roads agencies
in this financial year, be transferred
to counties under equitable share
next financial year from July. The CRA
and Treasury have differed over the
governance and management of the
Equalisation Fund, which had grown to
Sh6 billion last financial year.

he bombings at Brussels Airport
and the Maelbeek metro attack
brought terror back with full force
onto our screens. I extend my deepest
condolences to the Kingdom of Belgium,
the minister for Foreign Affairs Didier
Reynders and Ambassador to Kenya
Roxane de Bilderling.
As I scanned the news, I looped back
to one of my French O-Level books, the
inestimable Albert Camus’ L’Etranger
and this quote: “The Byronic hero,
incapable of love, or capable only of an
impossible love, suffers endlessly. He is
solitary, languid, his condition exhausts
him. If he wants to feel alive, it must be
in the terrible exaltation of a brief and
destructive action.” Najim Laachraoui
and Brahim el-Bakraoui are not Byronic
Heroes but in their minds, they are.
In the financial markets, there is a
concept called Tail Risk – the risk of
an asset or portfolio of assets moving
more than three standard deviations
from its current price. For example, in
early January, it took just 15 minutes for
South Africa’s rand to plummet 9%. More
than a year ago, the Swiss franc surged
almost 30% versus the euro after the
central bank abandoned its currency
floor against the shared currency. If
the markets are a mirror, then they are
reflecting a new normal around volatility
and Tail Risks. Ben Bernanke was asked
why people hold gold and he said: “As
protection against what we call Tail Risks
– really, really bad outcomes.”
My first question is how big is the Tail
Risk in our world of more than seven
billion? Lets say 0.5%, that is 35 million
people! Drop that to 0.05% and you still
have 3.5 million people. That is my first
point – the number of folks prepared to
cross the edge is a big absolute number.
Terrorists are waging asymmetric
warfare. They cannot stand toe-to-toe
with a conventional army because they
would be annihilated. How much do you
think the Brussels operation cost the
terrorists? Not very much, I venture. How
much do you think the reaction has cost
Belgium? More than 100 times.
If you look at it through the prism
of a return on investment, one return
profile looks like a GOGO Nasdaq stock
pre the crash (if we assume the pipeline
of ‘’Byronic’’ heroes is limitless then we
have to appreciate the terrorist strategy
is like a free option) and the state’s ROI
looks seriously out of whack, it is too
expensive, it stalls the entire economy
and more of the state’s resources are
diverted into counter-terrorism.
Westgate and Garissa attacks meant
we were in the cross hairs. Today, terror
is striking in the heart of Europe. There
has been diffusion. This is counterintuitively, positive for Kenya.

